
                               Organisation Development 
                                             Change Management 
                                             HRD Strategy 
                                             Leadership & Management Development  
  
                                                                   
                                                                               

David Brain:  Managing Partner, TPS Developing Organisations Ltd 
 
Personal Facts: 
   
25 years wide ranging experience in senior HRD Management and Consultancy in:  
Local Government, Manufacturing, IT and Business Services sectors.  
Formerly a Director of a leading UK Training Company.   
Professional Qualifications include:  
Diploma in Career Counselling, Diploma in Human Resources Development, Chartered Engineer.  
 
Key Skills: 

 
• HRD Strategic Programme Design & Delivery 
• Human Aspects of Change 
• Leadership Development 
• Management Development 
• Account Management & Consulting 
• Team/Group Decision Facilitation  
• Performance Management 
• Communication & Interpersonal Skills 
• Coaching & Counselling 
 
Past Assignments: 

 
• Establishment and Management of Outsourced HRD services 
• Design and implementation of High Potential/Talent Management programmes 
• Design and delivery of major organisation transition programmes 
• Design and facilitation of strategic capability review processes 
• Design and implementation of Professional Accreditation programmes 
• Culture change programmes 
• Development of enhanced customer/commercial ethos in ‘product led’ 

Organisations   
• Leadership & Management development programmes 
• Leadership team decision facilitation 
• One to one executive coaching 
 
Contact Details: e-Mail David.Brain(at)TPSdevelop.com 
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