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How To Contact Us 
 

 

 

TPS Consultants 

Tel:  01608 730157 

By telephoning and talking to a consultant 

we can provide more information about our 

assessment materials and consultancy 

services, and keep you up to date with 

forthcoming programmes and services. 

 

TPS E-Mail 

Julie.Powell@TPSdevelop.com 

A consultant is available at the above E-Mail 

address to answer any queries on our 

materials or consultancy or to offer helpful 

advice on solutions to problems you may have 

in relation to day-to-day human resource 

management. 

TPS Administrators 

Tel:  01608 730157 

TPS are here to help.  Our Administrators 

can provide diary, assessment material and 

despatch information. 

 

TPS Website 

www.TPSdevelop.com 

The TPS website will offer on-line material 

order placement, the latest news on testing 

information and information to help you select 

any of our valuable services. 
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Assessment & Development Centre Materials 

Assessment & Development Centre Materials 
 
 

TPS Assessment and Development Centre materials comprise a range of high quality exercises specifically written to meet the 
needs of today's organisations. 
 
The unique features of the TPS materials are: 
 

Â Realistic situations 
 
Â Precise participant differentiation 
 
Â High level assessor guides 
Â Easy administration 
 
Â Top quality production 
 
Â Low cost 

 
 
 

Our exercises are updated regularly to reflect the changing business environment and to more closely meet the business needs. 

 
 
 
 
 
 

 Note 

 
Unfortunately, it has become commonplace for companies to attempt to avoid assessment material charges by 
photocopying assessment exercises.  This has led to some suppliers imposing high annual "license fees" to 
compensate for such losses. 

 
 

TPS have, so far, resisted the impulse to introduce such charges but wish to remind customers that continued 
research and development of new materials is dependent upon revenue generated from their sale.  We 
respectfully ask customers who intend to purchase TPS materials to ensure that the illegal practice of 
photocopying exercises does not take place in their organisation.  As exercise costs amount to around 2% of the 
total costs of an assessment centre, TPS will be pleased to help clients achieve much greater savings in their 
assessment processes than can be gained through avoiding exercise charges. 
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Our Services 
 
 
 

TPS Developing Organisations Ltd is a specialist consultancy providing Assessment and Development services to Commercial 
and Government Organisations.  Concentrating on a behaviour based approach to Human Resource issues, TPS provide the 
following services: 

 

Â Job Analysis 

 
Â Performance Appraisal Design and Development 

 
Â Interview Training 

 
Â Psychometric Test Advice and Training 

 
Â Assessment Centre Design and Delivery 

 
Â Assessment Centre Exercise Design 

 
Â Development Centre Design and Delivery 

 
Â Recruitment Process Review and Validation 

 
Â Assessor Training 

 
Â Occupational and Organisational Psychological Services 

 
 

As an adjunct to these services, TPS provide a wide range of high quality assessment exercises for use by companies for 
recruitment, promotion, development needs analysis and personal career counselling.  These exercises are being constantly 
renewed and updated and are available to suitably trained purchasers. 

 
 

Critical to our business is our client-based philosophy, which means that our consultancy actions are determined first and 
foremost by the individual needs of our customers.  This means that our approach to consultancy assignments, our training 
courses and even our assessment materials can be tailored to your needs. 

 
 

TPS are committed to meeting the assessment and development needs of the business world with the highest standard of 
professionalism and technical expertise.  The exercises in this catalogue reflect that commitment. 

 
 

TPS offers a range of open programmes and specifically tailored, in-house courses to meet the majority of assessment needs.  
Each course is designed to concentrate on the specific skills required by the delegates and a large emphasis is placed on 
practical work. 
 
 

In-house course costs are exclusive of venue and accommodation charges.  Open courses include accommodation and venue 
charges and the price indicated is per delegate. 
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Exercise Selection by Job-Role 
 
 
 

To help you select the right exercise from our inventory we have provided the following table showing universal work categories 
that ideally match our exercises.  To further match your requirements we are able to modify our exercises to reflect additional or 
slightly different behaviours than those currently offered in our exercises.  Please talk to one of our consultants should you wish 
to explore this option.  This table is not definitive and should be used as a guide only. 

 
 

  

LEVEL  

1 = Non Management 

2 =Graduate/ Team              
Leader 

3 = First Line Manager 

4 = Middle Manager 

5 = Senior Manager 

 

 

Business Services 

(HR, Finance, IT, 
Administration) 

 

Customer Services 
(Sales, Marketing, Call 

Centre) 

 

 

Production (Transport, 
Logistics, 

Procurement, 
Warehouse)  

 
GROUP DISCUSSION SERIES 

    

County Development Committee 1 2 3 4 5 ω   
Sealco (ACE) 1 2 3 4 5 ω  ω 
Simonex Staff Committee 1 2 3 4 5 ω   
Grant Allocation Committee 1 2 3 4 5 ω   
Parliamentary Cabinet Meeting 1 2 3 4 5 ω ω  
The Hobby Shop 1 2 3 4 5 ω ω ω 
The Hobby Shop ς Extended Version 1 2 3 4 5 ω ω ω 
Alphabet Plc 1 2 3 4 5 ω ω ω 

FACT FIND SERIES 
    

Production Manager 1 2 3 4 5   ω 
Consultancy Director 1 2 3 4 5 ω ω  
Personnel Manager 1 2 3 4 5 ω   
Complaints Officer 1 2 3 4 5  ω  
INTERVIEW SIMULATION SERIES     

Manufacturing Manager 1 2 3 4 5   ω 

Customer Services Manager 1 2 3 4 5 ω ω  
Senior Manager ς Training Needs 1 2 3 4 5 ω ω  
European Manager 1 2 3 4 5  ω  
Oceanic Airways 1 2 3 4 5 ω ω  
Sales Manager 1 2 3 4 5  ω  
PRESENTATION SERIES     

Cleanspan Household Ltd 1 2 3 4 5 ω ω ω 
Safety Officer 1 2 3 4 5 ω  ω 
IMP Brickworks Ltd 1 2 3 4 5 ω ω ω 
Apollo Management Consultant 1 2 3 4 5 ω ω  
Venezuelan Wine Authority 1 2 3 4 5  ω  
Lawn King 1 2 3 4 5   ω 
Marketing Analysis Presentation 1 2 3 4 5  ω  
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Exercise Selection by Competency Group 
 
 
 

One of the most common errors made during an assessment programme is inadequate definition of ñideal behaviourò.  
Before undertaking any assessment programme the most important issue is to be clear on the skills or behaviours that are 
required to fit the job role under consideration.  We have provided a comprehensive list of behaviours from within our 
exercise range to help make your selection as accurate as possible.  Please see overleaf for Skill Criteria Definition. 

 
 

 
Group Discussion 

Series 
Fact Find 

Series 

Interview 
Simulation 

Series 

Presentation 
Series 

Analysis 
Series 

Communication Behaviours ω ω ω ω Î 

Personal Behaviours ω ω ω ω O 

Management Behaviours Î  ω  ω 

Motivational Behaviours ω Î ω ω Î 

Influencing Behaviours ω  ω ω Î 

Problem Solving Behaviours ω ω ω Î ω 

 
 
 
 

ω  These behaviours can be effectively measured in all of the exercises in this category. 

 
 
Î  These behaviours can be effectively measured by some of the exercises in this category. 
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Behavioural Criteria Definition 
 

 
 
Â COMMUNIC ATION BEH AVI OUR 

Communication - Oral 
Conveying ideas and opinions clearly and comprehensibly to others in speech.  
Communication - Written 
Expressing ideas and opinions in clear, grammatical writing. 
Interpersonal Skill 
Actively recognises the abilities and skills that others bring to the task/team. 
Listening 
Attentive listening; as demonstrated by noting important information during  oral communication; continuing to question until the 
ǎǇŜŀƪŜǊΩǎ ƳŜǎǎŀƎŜ ƛǎ ŎƭŜŀǊΤ ōŜƛƴƎ ŀƭŜǊǘ ǘƻ ǊŜŀŎǘƛƻƴǎ ŀƴŘ ŀƴŀƭȅǎƛƴƎ ǘƘŜƳΦ 
Persuasiveness 

Behaviour aimed at persuading others to adopt a certain viewpoint or agree to certain plans, ideas or outcomes. 

Presentation 
Presenting ideas and facts clearly, using appropriate audio-visual aids. 

 
 
 

Â PERSON AL BEH AVIOUR  

Adaptability 
Maintaining effectiveness by adapting ǘƻ ŘƛŦŦŜǊŜƴǘ ŜƴǾƛǊƻƴƳŜƴǘǎΣ ǘŀǎƪǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ǇŜƻǇƭŜΦ  aƻŘƛŦȅƛƴƎ ƻƴŜΩǎ ōŜƘŀǾƛƻǳǊ ǘƻ ǊŜŀŎƘ ŀ 
predetermined goal when problems or opportunities arise. 
Decisiveness 
The willingness to render judgements and choose a course of action. 
Enthusiasm 
Display of eagerness and zeal in pursuit of a cause or end. 
Flexibility (of Approach) 
The range of personal and interpersonal styles and approaches one uses to reach goals and objectives.  
Resilience 

Both physical  and emotional strength; including the ability to withstand stress and pressure. 

Stress Tolerance 
Continuing to perform effectively under time pressure and in the face of disappointment, adversity and opposition.  
Tenacity 
Staying with a point of view or plan of action until the desired objective has been attained or is no longer reasonably attainable. 

 
 
 

Â M AN AGEMENT BEH AVIOUR 

Commercial Awareness 
Recognises market opportunities for both new and current business, acts accordingly and takes risks when opportunity knocks.  
Decision Making 

Readiness to make decisions, tender judgements, take action or commit oneself.  Emphasis on ability to make decisions 
regardless of the negative impact on some people/activities. 

Delegation 

Assigning oneôs own responsibilities and authority to the appropriate staff members in an unambiguous way. 

Management Control 
9ǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ŎŀǊǊȅƛƴƎ ƻǳǘ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ƳƻƴƛǘƻǊ ŀƴŘ ǊŜƎǳƭŀǘŜ ǎǘŀŦŦ ǇǊƻŎŜǎǎŜǎΣ ǘŀǎƪǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ŀǎ ǿŜƭƭ ŀǎ ƻƴŜΩǎ ƻǿƴ Ƨob activities 
and responsibilities. 
Planning and Organisation 
Determining goals and priorities effectively and stipulating the action, timing and resources required to reach these goals.  

Strategic Awareness / Overview 

Ability to focus on major issues and long-term goals. 
Quality and Action Orientation 
Establishes procedures to monitor and/or regulate processes, tasks or activities of job activities and responsibilities.  
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Behavioural Criteria Definition 
 

 
 
Â M O T I V A T I O N A L  B E H A V I O U R  

Entrepreneurial Insight 

Recognising market opportunities for both new and current business; acting accordingly and taking risks when opportunity knocks. 
Initiative 
Recognising opportunities and acting on them.  Self-starting rather than passively accepting. 
Innovation 
Creates imaginative solutions for job-related problems ς offers innovative alternatives to traditional methods and approaches. 
Motivation 
Shows enthusiasm and a desire to reach the best possible decision. 
Work Standards 
Setting high personal goals or standards of performance.  Showing dissatisfaction with merely average performance.  

 
 
 

Â INFLUENCING BEH AVIOUR 

Impact 
Making and maintaining a favourable impression on others. 
Interpersonal Sensitivity 
{ƘƻǿƛƴƎ ƻƴŜǎŜƭŦ ǘƻ ōŜ ŀǿŀǊŜ ƻŦ ƻǘƘŜǊ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƻŦ ƻƴŜΩǎ ƻǿƴ ƛƴŦƭǳŜƴŎŜ ƻƴ ōƻǘƘΦ  .ŜƘŀǾƛƻǳǊ ǊŜŦƭŜŎǘƛƴƎ ǊŜŎognition 
of the feelings of others. 
Leadership 
Directing and influencing others so as to achieve goals. 
Teamwork 
/ƻƴǘǊƛōǳǘƛƴƎ ŜŦŦŜŎǘƛǾŜƭȅ ǘƻǿŀǊŘǎ ŀ ŎƻƭƭŜŎǘƛǾŜ ƎƻŀƭΣ ŜǾŜƴ ǿƘŜƴ ǘƘƛǎ ŘƻŜǎ ƴƻǘ ŘƛǊŜŎǘƭȅ ǎŜǊǾŜ ƻƴŜΩǎ ƻǿƴ ƛƴǘŜǊŜǎǘǎΦ 

 
 
 

Â PROBLEM SOLVING BEHAVIOUR 

Analytical Competence 
Ability to ascertain structure ς to resolve problems into simple elements. 
Business Awareness / Orientation 
Ability to understand the business and commercial relationships in an organisation and the position of the organisation in th e larger 
world. 
Creativity / Innovation 
Coming up with imaginative solutions for job-related problems and with innovative alternatives to traditional methods and approaches.  
Customer Focus 
Identifying and being responsive to the needs and wishes of the client or customer.  
Extra Organisational & Organisational Awareness 
Demonstrating awareness of social and political developments and other environmental factors; using this knowledge effectivel y on the 
job. 
Judgement 
Considering facts and possible courses of action in the light of relevant criteria and arriving at realistic judgements. 
Numerical Ability 
The ability to deal with mathematical and numerical information manually and through the use of statistical packages.  
Problem Analysis 
Identifying problems; recognising significant information; gathering and co-ordinating relevant data; diagnosing possible causes. 
Strategic Overview 
Standing back from day-to-day activities, focusing on major issues and long-term goals. 
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Exercise Categories 
 
 
Group Discussion Series 

This series of exercises are for use with groups of between 4 and 8 participants and fall into two categories.  Those where 
each person is assigned a specific role to play (Assigned Role Group Discussion) and those where each participant is 
given the same brief (Non-Assigned Role Group Discussion).  Assigned Role Group Discussion exercises are marked with 
a ñlò.  The exercises have been written to simulate situations inherent in a range of managerial and supervisory roles.  
Bargaining for limited resources, helping a group to meet deadlines, agreeing on priorities and action plans are all day to 
day work situations which are simulated by these exercises.  Besides the more obvious behaviours such as 
communication skills and impact on others, assessors will be able to observe leadership skills, ability to analyse problems 
and make rational judgements.  Personal qualities such as resilience and tenacity can also be assessed. 

 

Fact Find Series 

The Fact Find series of exercises replicates those work situations where an individual must assess situations and make 
decisions through discussion with colleagues, subordinates or external parties.  The skills of identifying information relevant to 
a situation and making considered, on-the-spot judgements are measured.  In addition, a participant's listening ability and 
capacity to communicate requests in a clear and unambiguous manner are also assessed.  The Assessor Guides in the Fact 
Find Series are inclusive of a Resource Personôs Guide. 
 

Interview Simulation Series 

This series of exercises replicates the conditions which arise when a job holder must interact with a subordinate, customer, 
peer or other person with a specific objective in sight.  Appraisal, interviewing and counselling skills are all tested, allowing 
assessors to observe a participantôs oral communication, problem analysis, judgement, leadership, delegation and 
management control behaviour.  For each exercise a separate role-player and assessor is advised.  The Assessor Guides in 
the Interview Simulation Series are inclusive of a Role-playerôs Guide. 
 

Analysis Series 

Analysis exercises simulate many of the key business situations realised by today's job holders.  The ability to assess 
situations, identify problems, consider alternative solutions and create action plans are all measured by this series of 
exercises.  Using exercises covering sales, manufacturing, service and financial functions, assessors are able to observe a 
candidate's problem analysis, planning and organising, judgement, business awareness and written communication skills.  
The analysis exercises can be linked with an associated presentation or group exercise for a complete business simulation 
package. 
 

Presentation Series 
This series assesses the skills required in those situations where job holders must make a positive impact when communicating 
information verbally.  This ranges from formal sales / management group presentations or informal situations such as impromptu votes 
of thanks or addressing a team meeting.  The exercises not only provide assessors with an opportunity to observe communication 
factors such as clarity of speech, impact and appropriateness of gestures, but also the ability of participants to build a logically structured 
and interesting presentation from a given body of information. 
 

Recruitment Package Series 

The Recruitment Package Series Sets make selecting the appropriate exercises for recruitment programmes simple.  
Specifically designed for use in recruitment programmes each package contains a variety of exercises that are intended for 
use as a complete selection series.  Each exercise within a package is included to complement the others within the same 
package using an extensive and relevant range of behaviour measurements.  Purchasing assessment packages in this way 
is more economic than purchasing exercises on an individual basis. 
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Exercise Range 
 
 
 
 
 

Group Discussion Series 

County Development Committee GR1 

Sealco (ACE) GR2 

Simonex Staff Committee GR3 

Grant Allocation Committee GR4 

Parliamentary Cabinet Meeting GR5 

The Hobby Shop GR6 

The Hobby Shop ς Extended Version GR7 

Alphabet Plc GR8 

 

 
 
 
 
 
 

Presentation Series 

Cleanspan Household Ltd PR1 

Safety Officer PR2 

 

 
 
 
 
 
 

Interview Simulation Series 

Manufacturing Manager IS1 

Customer Services Manager IS2 

Senior Manager ς Training Needs IS3 

European Manager IS4 

Oceanic Airways IS5 

Sales Manager IS7 

 

 

 

 
 

Fact Find Series 

Production Manager FF1 

Consultancy Director FF2 

Personnel Manager FF3 

Complaints Officer FF5 
 

 
 
 
 
 

 

Recruitment Package Series 

Sales Recruitment Package RP1 

IT Recruitment Package RP2 

Senior Management Recruitment Package RP3 

Graduate Recruitment Package RP4 

Manufacturing Recruitment Package RP5 
 

 
 
 
 
 

 

Analysis Series 

IMP Brickworks AE1 

Apollo Management Consultants AE2 

Venezuelan Wine Authority AE3 

Safety Officer AE4 

Lawn King AE8 

Marketing Analysis Presentation AE9 
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Group Discussion Series 
 

 
 
COUNTY DEVELOPMENT COMMITTEE  GR1 

 

Participants are placed in the roles of County 
Councillors who must decide how to allocate surplus 
funds to the best advantage of the population.  To 
compound the problem, each participant is also 
required to obtain as much money as possible for the 
department he/she represents.  Whilst dealing with 
these conflicting objectives, participants must also 
assimilate and use the several pages of information 
provided about the area, its population and facilities. 
 

Briefs: 
Education l Highways & Transportation l Police l Environment l 
Social Services l Fire Services l Leisure & Arts 
 
Number of Participants 
4 - 7 
 
Industry: 
 
Business Services 
 
Levels: 
Â Graduate/ Team Leader 
Â First Line Managers 
Â Middle Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Discussion Time   45-60 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Judgement l 
Decisiveness l  Leadership l Teamwork l  Motivation l 

Communication 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
Assessor Guide £30.00 

SEALCO (ACE) GR2 

 

Sealco (ACE) can be used to assess candidates in three 
different ways.  You can choose to assess candidates by 
using this exercise a Group Discussion, Analysis (written) 
or as a Presentation exercise. 
 
Participants are faced with a problem which tests their 
strategic and tactical business awareness.  Their company 
has recently been forced to purchase a medium sized, 
unprofitable manufacturing operation (Sealco) as part of a 
larger corporate acquisition.  The participant must decide 
what to do with this company.  More importantly, they must 
produce a plan as to how they will implement their 
decision. 
 

In this exercise the Administrator may request that 
participants produce a written report, meet as a group or 
make a presentation.  One brief is used for all three 
options. 

 
Number of Participants 
4 - 8 
Industry: 
 
Business Services 
Production 
 
Levels: 
Â Middle Manager  
Â Senior Manager  
 
Timings 
Instructions 5 minutes 
Participant Preparation 150 minutes maximum 
Discussion Time   45-60 minutes 
Presentation Time   30 minutes 
 
Assessable Competencies 
Planning & Organisation l  Business Orientation l Strategic Overview l  
Adaptability l  Entrepreneurial Insight l  Organisational Awareness l  
Extra-Organisational Awareness 
 
Price Per Brief 
Participant Guide £15.00 
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Group Discussion Series 
 

 
 
SIMONEX STAFF COMMITTEE  l GR3 

 

Participants are placed in the roles of members of the 
staff committee of a large manufacturing 
organisation.  Their task as a group is to allocate a 
sum of money to a number of competing causes in a 
mutually acceptable way.  As individuals they are 
asked to try to obtain as much money as possible for 
the particular causes contained only in their brief.  
Whilst dealing with the conflicting objectives of the 
group and the individual, participants must also 
assimilate and use the information provided about the 
company and its staff. 
 

Briefs: 
Sports Club l Union Committee l Retail Committee l Social Club l 
Welfare Committee l Young Simons Group  
 
Number of Participants 
4 - 6 
Industry: 
 
Business Services 
 
Suitable for: 
Â Non Management  
Â Graduate/Team Leader 
Â First Line Manager  
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Discussion Time   45-60 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Judgement l 
Decisiveness l  Leadership l  Motivation l  Strategic Awareness 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

GRANT ALLOCATION COMMITTEE  l GR4 

 

Participants are place in the role of committee members 
who are responsible for allocating educational grants to 
selected applicants.  Every participant has the same 
information which takes the form of details about each 
grant applicant. 
 

Note;  This exercise can be conducted as an assigned role 
(medium conflict) exercise or a non-assigned role exercise. 
Both sets of instructions are incorporated in the same 
booklet. 
 

In the non-assigned role exercise, the participants must 
simply rank the applicants in order of merit for a grant.  In 
the assigned role exercise, the participants must decide, as 
a group, how the total grant fund should be allocated whilst 
each participant acts as an advocate for one participant. 

Briefs: 
All participants are provided with the same information. 

 
Number of Participants 
4 - 6 
Industry: 
Business Services 
 
Suitable for: 
Â Middle Management  
Â Junior Management  
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Discussion Time   45-60 minutes 
 
Assessable Competencies 
Initiative l   Leadership l  Judgement l  Oral Communication  l 
Persuasiveness l  Flexibility of Approach l  Interpersonal Sensitivity l 
Teamwork 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Group Discussion Series 
 

 
 

PARLIAMENTARY CABINET MEETING  l GR5 

 

Participants are placed in the roles of Cabinet 
Ministers who must decide on the allocation of a 
development fund in the best interests of the 
population.  As in the County Development 
Committee exercise, participants must balance 
individual and group objectives though this exercise 
provides an opportunity for candidates to display 
more strategic thinking and planning skills.  In both 
exercises, the public sector setting does not indicate 
any limitations on the usefulness of the exercise for 
commercial positions.  These exercises are designed 
to elicit behaviours required in a wide range of 
positions. 

 
 
Briefs 
Education l Highways & Transportation l Police l Environment l 
Social Services l Fire Services l Leisure & Arts 
 
Number of Participants 
4 - 7 
Industry: 
Business Services 
Customer Services 
 
Suitable for 
Â First Line Manager 
Â Middle Manager 
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Discussion Time   60 minutes 
 
Assessable Competencies 
Judgement l  Planning & Organisation l  Strategic Overview l 
Adaptability  
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

THE HOBBY SHOP  l GR6 

 

Participants are placed in the roles of members of the 
Budget Review Committee for a company which makes 
high quality models and toys.  Their brief is to reduce the 
expenditure budget by 10% for the next year and are each 
given information about the effects budget cuts will have on 
three of the companyôs six departments.  Data analysis and 
business awareness are measured together with the ways 
in which individuals disseminate information in a group 
situation. 
 
 
Briefs 
Human Resources l Sales & Marketing l Product Development l 
Administration & Finance l Factory l Procurement 

 

Number of Participants 
4 - 6 
Industry 
Business Services 
Customer Services 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Discussion Time   45ς60 minutes 
 
Assessable Competencies 
Communication l Leadership l  Planning & Organisation l Decision 
Making l  Interpersonal Sensitivity l  Problem Analysis l Teamwork l  
Motivation l  Tenacity l  Adaptability 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Group Discussion Series 
 

 
 
THE HOBBY SHOP - EXTENDED VERSION GR7 

 

This is a business analysis exercise for a group.  
Participants are asked to analyse the commercial, 
financial and structural issues faced by a business 
and suggest a way forward.  All participants have a 
significant amount of information including product 
lists, profit and loss figures and staff numbers.  This 
exercise can be conducted as an individual Analysis 
Exercise. 

 
 
Briefs 
All participants are provided with the same information. 
 
Number of Participants 
1 - 6 
Industry 
Business Services 
Customer Services 
Production 
 
Suitable for 
Â Middle Manager  
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 60 minutes minimum 
Discussion Time   60 minutes 
 
Assessable Competencies 
Commercial & Strategic Awareness l  Quality & Action 
Orientation l  Leadership l  Oral Communication l  Persuasiveness 
l Flexibility of Approach 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

ALPHABET PLC GR8 

 

Alphabet Plc is a group practical exercise.  To perform well 
in this exercise participants are required to observe and 
adhere to strict specifications, show individual initiative but 
co-operate and function comfortably as a team. 
 
 
Briefs 
All participants are provided with the same information. 
 
Number of Participants 
4 - 6 
Industry 
Business Services 
Customer Services 
Production 
 
Suitable for 
Â Non Management 
Â Graduate/Team Leader 
Â First Line Manager 
 
Timings 
Instructions 5 minutes 
Individual Reading Time 20 minutes 
Group Exercise Time 20 minutes 
Report Form Completion 20 minutes 
Total Time including Administration 45-60 minutes 
 
Assessable Competencies 
Communication l  Leadership l Planning & Organisation l  Decision 
Making l  Interpersonal Skills l  Problem Analysis l Motivation l  Tenacity 
l  Adaptability 
 
Price 
Administration Pack £180.00 
Includes the following; 
 6 Participant Guides 
 3 Assessor Guides 
 1 Administrator Guide 
 1 Working Materials Set 
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Fact Find Series 
 
 
 
PRODUCTION MANAGER FF1 

 

The participant is told of an incident which has taken 
place on the factory floor which has resulted in the 
dismissal of an employee for reasons of misconduct.  
The participant must investigate the incident and 
identify key pieces of information.  In addition, the 
participant must gain an understanding of various 
regulations, policies and procedures relating to such 
circumstances and, drawing all of the information 
together, reach a conclusion as to what further action 
should be taken. 

 
 
Resources 
Resource Person 
 
Number of Participants 
1 
Industry 
Production 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 10 minutes 
Participant Questioning 15 minutes 
Decision Making 1-2 minutes 
Optional Resource Person Questions 5 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Judgement l 
Decisiveness l  Oral Communication l  Listening l  Motivation l 
Tenacity l  Resilience 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

CONSULTANCY DIRECTOR FF2 

 

The participant is asked to investigate a situation involving 
a young computer consultant who seems to have upset an 
important customer.  The participant must collect 
information regarding the circumstances that brought about 
this situation and decide on the appropriate action if the 
companyôs best interests are to be served. 
 
 
Resources 
Resource Person 

 
Number of Participants 
1 
Industry 
Business Services 
Customer Services 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 10 minutes 
Participant Questioning 15 minutes 
Decision Making 1ς2 minutes 
Optional Resource Person Questions 5 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Judgement l Decisiveness 
l  Oral Communication l  Listening l  Motivation l Tenacity l  Resilience 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Fact Find Series 
 

 
 
PERSONNEL MANAGER FF3 

 

The participant is asked to make a firm decision on 
the transfer of a young trainee to another department.  
The trainee is unhappy about the impending transfer 
and feels that his manager is not aware of his needs.  
The manager is adamant the trainee goes.  The 
participant must gather all the relevant information 
and make a decision.  

 
 
Resources 
Resource Person 
 
Number of Participants 
1 
Industry: 
Business Services 
 
Suitable for 
Â First Line Manager 
Â Middle Manager  
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 10 minutes 
Questioning 15 minutes 
Decision Making 1ς2 minutes 
Optional Resource Person Questions 5 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Judgement l 
Decisiveness l  Oral Communication l  Listening l  Motivation l 
Tenacity l  Resilience 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 

 

COMPLAINTS OFFICER FF5 

 

The participant takes the perspective of a Complaints 
Officer who must ascertain the details surrounding a 
customerôs grievance before deciding whether to refund the 
customerôs purchase price or take some other action.  This 
exercise assesses those parts of handling staff and 
customers that are related to critical thought and analytical 
skills as well as to interpersonal skills.  
 
 
Resources 
Resource Person 

 

Number of Participants 
1 
Industry 
Customer Services 
 
Suitable for 
Â Non Management 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 10 minutes 
Questioning 15 minutes 
Decision Making 1ς2 minutes 
Optional Resource Person Questions 5 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Judgement l Decisiveness 
l  Oral Communication l  Listening l  Motivation l Tenacity l  Resilience 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Interview Simulation Series 
 

 
 
MANUFACTURING MANAGER  IS1 

 

The participant is placed in the role of Manufacturing 
Manager who appears to have a problem with the 
Warehouse Manager.  Several serious events have 
occurred recently and the Warehouse Manager has 
been involved on each occasion.  What is not clear is 
how the Warehouse Manager is involved and what 
action should be taken to guard against future 
problems. 
 
The participant must interview the Warehouse 
Manager, investigate the circumstances surrounding 
the events and make on-the-spot decisions to 
address the problems. 

 
 
Resources 
Role-player 
 
Number of Participants 
1 
Industry 
Production 
 
Suitable for 
Â First Line Manager 
Â Middle Manager  
Â Senior Management 
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Interview    30 minutes 
 
Assessable Competencies 
Judgement l  Decisiveness l  Leadership l  Planning & 
Organisation l  Management Control 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

CUSTOMER SERVICES MANAGER IS2 

 

The participant is placed in the position of a Customer 
Services Manager who has a problem with one of the Staff 
Trainers.  The Staff Trainer is responsible for training new 
recruits to handle customer enquiries regarding their 
computer equipment.  However, many of these trainees are 
not fully competent and the participant must get some 
commitment and agree some actions to improve the 
training offered to new recruits.  Some personal information 
regarding the training officer is provided for the participantôs 
consideration. 
 
 

Resources 
Role-player 

 
Number of Participants 
1 
Industry 
Business Services 
Customer Services 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager  
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Interview    30 minutes 
 
Assessable Competencies 
Judgement l  Individual Leadership l  Planning & Organisation l 
Delegation  l  Management Control l Problem Analysis l Decisiveness 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Interview Simulation Series 
 

 
 
SENIOR MANAGER ς TRAINING NEEDS  IS3 

 

The participant is placed in the role of a Senior 
Manager who must address a problem with a middle 
manager who reports directly to him/her.  The 
subordinate manager has a different approach to the 
issues of training and development and the 
participant must overcome some ingrained beliefs 
and attitudes to arrive at an agreed course of action 
for the subordinate manager to follow.  As well as 
demonstrating the participants understanding of 
issues relating to the subject matter, this simulation 
tests the participants powers of persuasiveness, tact 
and leadership.  It is appropriate in any situation 
where a manager is required to direct other 
managers. 

 
 

Resources 
Role-player 
 
Number of Participants 
1 
Industry: 
Business Services 
Customer Services 
 
Suitable for 
Â First Line Manager 
Â Middle Manager  
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Interview    30 minutes 
 
Assessable Competencies 
Judgement l  Leadership l  Planning & Organisation l  Problem 
Analysis l  Decisiveness l  Management Control 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

EUROPEAN MANAGER IS4 

 

The participant is placed in the role of a European 
Operations Manager who must address the poor 
performance of an overseas Branch Manager.  The issues 
of performance measurement must be dealt with whilst 
considering the possible influence of isolation, de-
motivation, cultural issues and family matters.  The 
participant will be required to show the ability to elicit and 
identify relevant information and develop a plan of action 
which significantly contributes to a solution of the problems. 
 
 
Resources 
Role-player 

 

Number of Participants 
1 
Industry 
Customer Services 
 
Suitable for 
Â First Line Manager  
Â Middle Manager  
Â Senior Management 
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Interview    30 minutes 
 
Assessable Competencies 
Problem Analysis l  Business Awareness l  Judgement l Decisiveness  l  
Leadership l  Planning & Organisation l Management Control l  
Delegation 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

 



 

©TPS Developing Organisations 
www.tpsdevelop.com 

Page | 21 
 

Interview Simulation Series 
 

 
 
OCEANIC AIRWAYS IS5 

 

The participant plays the role of the National Account 
Manager for a catering firm attempting to secure their 
first major contract to supply goods and services to a 
new airline.  The exercise requires significant 
analysis of data and the formulation of a presentation 
to be made to the airline representatives.  Following 
the presentation, a meeting takes place which 
requires the participant to convince the customer that 
the contract should be awarded to his or her 
company. 

 
 

Resources 
Role-player 
 
Number of Participants 
1 
Industry 
Business Services 
Customer Services 
 
Suitable for 
Â Middle Manager  
Â Senior Management 
 
Timings 
Instructions 5 minutes 
Participant Preparation 60 minutes 
Participant Presentation 15 minutes 
Interview    30 minutes 
 
Assessable Competencies 
Problem Analysis l  Communication l  Presentation l  Judgement 
l  Planning & Organisation l  Innovation l  Motivation l 
Enthusiasm l  Strategic Overview l  Business Awareness 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

SALES MANAGER IS7 

 

The participant is placed in the role of a newly appointed 
Sales Manager who must review a proposal for a business 
venture into a new market which one of the companyôs 
Sales Representatives has put forward.  The participant is 
asked to provide guidance to the Sales Representative as 
well as keeping the person motivated in their current role. 
 
 

Resources 
Role-player 

 
Number of Participants 
1 
Industry 
Customer Services 
 
Suitable for 
Â Middle Management  
Â Senior Management  
 
Timings 
Instructions 5 minutes 
Participant Preparation 25 minutes 
Interview    30 minutes 
 
Assessable Competencies 
Judgement l Planning & Organisation l  Problem Analysis l Decisiveness  
l  Delegation l  Management Control l Flexibility l Adaptability l  
Communication l  Interpersonal Skill l  Customer Focus 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Presentation Series 
 

 
 
CLEANSPAN HOUSEHOLD LTD PR1 

 

The participant acts as an Assistant Manager in a 
marketing department who is called upon to make a 
presentation at short notice regarding the companyôs 
ñenvironmentalò performance.  The participant is 
provided with several pages of relatively ñdryò 
information regarding the companyôs products and 
by-products from which it is expected a suitably clear, 
concise, interesting and enthusiastic presentation can 
be formed. 
 
Assessors/observers are supplied with optional 
questions. 

 
 
Resources 
Flipchart l Marker Pens l Optional OHP 
 
Number of Participants 
1 
Industry 
Business Services 
Customer Services 
Production 
 
Suitable for 
Â Non Management  
Â Graduate/Team Leader  
Â First Line Manager 
 
Timings 
Instructions 5 minutes 
Participant Preparation 30 minutes 
Presentation 15 minutes 
Optional Assessor Questions 10 minutes 
 
Assessable Competencies 
Communication l  Presentation l  Judgement l  Planning & 
Organisation l  Innovation l  Motivation l  Enthusiasm 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

SAFETY OFFICER PR2 

 

The participant is placed in the role of a Safety Officer who 
must make a presentation to the Board of Company 
Directors in the aftermath of a serious industrial accident.  
The participant must analyse information relating to the 
accident prior to constructing his/her presentation which is 
complicated by the participantôs relationship to the events. 
 
Note:  This exercise uses the same database of information 
as the Analysis Series exercise Safety Officer.  Therefore, 
it would not be appropriate to use these two exercises in 
the same assessment programme. 
 
 
Resources 
Flipchart l Marker Pens l Optional OHP 

 

Number of Participants 
1 
Industry 
Business Services 
Production 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
Â Senior Manager  
 
Timings 
Instructions 5 minutes 
Participant Preparation 30 minutes 
Presentation   15 minutes 
 
Assessable Competencies 
Problem Analysis l  Communication l  Presentation l Judgement  l  
Decisiveness l   Planning & Organisation l  Innovation l Motivation l 
Resilience l  Stress Tolerance 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Analysis Series 
 

 
 
IMP BRICKWORKS AE1 

 

The participant acts as an advisor to the founder of a 
specialist brickworks faced with two immediate 
questions.  What action should be taken regarding a 
loss making division and how should the company 
expand, if at all.  To help the participant answer these 
questions information is provided about the 
companyôs history, its market, production capacity 
and senior personnel.  No prior knowledge of finance 
or sales and marketing is required. 

 
 
Number of Participants 
1 
Industry 
Business Services 
Production 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Analysis 90 minutes 
Presentation   15 minutes 
Optional Assessor Questions  10 minutes 
 
Assessable Competencies 
Problem Analysis l  Judgement l  Communication l  Business 
Awareness l  Strategic Overview l  Planning & Organisation l 
Persuasiveness l  Impact l Tenacity l  Numerical Analysis 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

APOLLO MANAGEMENT CONSULTANTS AE2 

 

The participant acts as a Business Consultant who is 
asked to advise the Chief Executive of a small, private 
bank on the matter of computerising the banks operations.  
Several different scenarios are possible and the participant 
must put together a logical argument for a particular course 
of action.  Central to this exercise is the measurement of 
the participantsô ability to see beyond the immediate issues 
and encompass sales, personnel and strategic issues in 
the final decision. 

 
 
Number of Participants 
1 
Industry 
Business Services 
Customer Services 
Production 
 
Suitable for 
Â Graduate/Team Leader 
Â First Line Manager 
Â Middle Manager 
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Analysis & Report Writing 60 minutes 
 
Assessable Competencies 
Planning & Organisation l  Problem Analysis l  Persuasion l Judgement  l 
Impact l Tenacity l  Numerical Analysis 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Analysis Series 
 

 
 
VENEZUELAN WINE AUTHORITY AE3 

 

The participant is asked to provide a sales strategy 
for a new wine attempting to break into the 
UK/European market.  A significant amount of 
numerical, market related data is provided which 
must be analysed and interpreted in light of the 
ñcustomersò intentions.  The exercise is open-ended 
which allows participants to exercise their creativity. 

 
 
Number of Participants 
1 
Industry 
Customer Services 
 
Suitable for 
Â First Line Manager  
Â Middle Manager 
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Analysis & Report Writing 90 minutes 
 
Assessable Competencies 
Problem Analysis l  Judgement l  Communication l  Business 
Awareness l  Strategic Overview l Creativity 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

LAWN KING AE8 

 

The participant is asked to examine a detailed production 
process of a production company which has been 
experiencing problems of various kinds.  The respondent 
has to firstly identify the problems and then suggest 
solutions to each problem. 
 
This exercise assesses the participants ability to synthesis 
information and then arrive at coherent decisions. 

 
 
Number of Participants 
1 
Industry 
Production 
 
Suitable for 
Â Non Management 
Â Graduate/ Team Leader 
Â First Line Manager 
 
Timings 
Instructions 5 minutes 
Participant Analysis 45 minutes 
 
Assessable Competencies 
Written Communication l Problem Solving l Production Awareness l 
Innovation l Results Orientation l Judgement 
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Analysis Series 
 

 
MARKETING ANALYSIS PRESENTATION AE9 

 

In this exercise participants are required to prepare a marketing plan for a food product and present this formally to one or 
more observers.  To perform well, participants are required to accurately analyse various market statistics and integrate 
other information given to them to form a coherent plan. 

 

 
 

Number of Participants 
1 
Industry 
Customer Services 
 
Suitable for 
Â Graduate/team Leader 
Â First Line Manager 
Â Middle Manager 
Â Senior Manager 
 
Timings 
Instructions 5 minutes 
Participant Analysis 90 minutes 
Presentation 15 minutes 
 
Assessable Competencies 
Entrepreneurial Insight  l  Analytical Competence  l  Innovation   l  Business 
Awareness  
 
Price Per Brief 
Participant Guide £15.00 
Assessor Guide £30.00 
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Recruitment Package Sets 
 
 
Our Recruitment Package Sets make your assessment choice more simple.  Specifically designed for use in recruitment programmes simply 
choose the set that matches your candidate recruiting role.  Each package contains a variety of exercises that are intended for use as a 
complete selection series.  The exercises within each set measure competencies that complement each other and are considered ideal for 
each group role. 
 
Our Recruitment Package Sets make your assessment choice more simple.  Specifically designed for use in recruitment programmes simply 

choose the set that matches your candidate recruiting role.  Each package contains a variety of exercises that are intended for use as a 

complete selection series.  The exercises within each set measure competencies that complement each other and are considered ideal for 

each group role. 

 

 
SALES RECRUITMENT PACKAGE RP1 

 
6 x The Hobby Shop GR6 

6 x Complaints Officer FF5 

6 x Oceanic Airways IS5 or Venezuelan Wine Authority AE3 

3 x Assessor Guides for each exercise £450.00 

 saving £90.00 

 
 

 
IT RECRUITMENT PACKAGE RP2 

 
6 x Your choice of any of the Group Discussion Series 

6 x Consultancy Director FF2 

6 x Customer Services Manager IS2 

3 x Assessor Guides for each exercise £450.00 

 saving £90.00 

 
 

 
SENIOR MANAGEMENT RECRUITMENT PACKAGE RP3 

 
6 x The Hobby Shop Extended Version GR7 

6 x Sealco (Analysis Exercise Version) GR2 

6 x European Manager IS4 

3 x Assessor Guides for each exercise £450.00 

 saving £90.00 

 
 

 
MANUFACTURING RECRUITMENT PACKAGE RP5 

 
6 x The Hobby Shop GR6 

6 x Production Manager FF1 

6 x Manufacturing Manager IS1 

6 x Safety Officer AE4 or Lawn King AE8 

3 x Assessor Guides for each exercise £600.00 

 saving £120.00 

 

 
GRADUATE RECRUITMENT PACKAGE  RP4 

 

This is a multi-measurement package measuring the four 

essential competency groups needed to make your recruitment 

programme successful.  Interpersonal Skills such as oral and 

written communication, negotiation, persuasion, influencing, 

relationship building and management are measured.  The 

Personal Characteristics measured include initiative, proactivity 

and motivational fit.  Judgement and problem solving are the 

Intellectual Capabilities measured.  Structure is also measured with 

planning and organisation and work management checks. 

 

This package is ideally suited to the Finance sector. 

 

Moneylife Analysis Exercise 

6 x Participant Guides 

3 x Assessor Guides 

6 x Assessor Recording Sheets 

 
Moneylife Group Exercise 

6 x Participant Guides 

3 x Assessor Guides 

6 x Assessor Recording Sheets 

 
Angry Customer Fact Find Exercise 

6 x Participant Guides 

3 x Assessor Guides 

6 x Assessor Recording Sheets 

 
Group Practical Exercise 

1 x Alphabet Plc Administration Pack GR8 

 £600.00 

 saving £120.00 
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Performance Management Training Programmes 
 
 
 
 

PERFORMANCE MANAGEMENT TRAINING 
PROGRAMME GENERAL INFORMATION 

 
TPS Performance Management Training Courses 
address those management issues involved with 
defining, measuring and developing the staff 
performance necessary to help your business 
achieve its goals.  A key feature of the course is that 
they ñdovetailò together to form a coherent model of 
performance management seldom seen except in the 
most successful organisations. These programmes 
are delivered ñIn-houseò and prices quoted exclude 
VAT. 
 
 
 
PREREQUISITES 

 

Participants will be expected to have current interest 
or involvement in the management or supervision of 
others. 
 
 
 
WHO WILL BENEFIT 

This course is specifically aimed at those currently involved 
in recruitment, promotion or performance appraisal, such 
as Human Resource Managers, Line Managers and related 
professionals. 

 

DEVELOPMENT PLANNING TRAINING 

 

Primarily for Line Managers, this course shows how to plan for 
real change in the performance of subordinates.  Previous 
delegates on this course have commented positively on the 
άǇǊŀŎǘƛŎŀƭ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎƪƛƭƭǎ ƎŀƛƴŜŘέΦ 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Define development objectives 
Â Identify development needs 
Â Select learning models 
Â Monitor behaviour change 
 
 
Course Content 
Â The nature of development 
Â How to measure performance and its improvement. 
Â Planning for change 
Â Models of learning 
 
 
What to Expect 
The course will be highly interactive and will allow participants to look at 
assessment and development from the perspective of their own 
organisation and work context. 
 
 

General Information 
Duration   1 Day Course 
Delegate Numbers  6 to 12 
Cost   £1700 
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Performance Management Training Programmes 
 
 
 
 

PERFORMANCE APPRAISAL TRAINING 
 

Regardless of the appraisal system in use in your company 
this course will help your Line Managers get the most 
from the appraisal process.  Practical exercises using 
language familiar to the delegates result in immediate 
benefits to the delegates and their appraisees. 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Define work objectives 
Â Set performance standards 
Â Gather performance information 
Â Conduct productive appraisals 
 
 
Course Content 
Â Setting objectives, results and tasks 
Â How to measure performance 
Â Observing performance 
Â Appraisal interviewing 
 
 
What to Expect 
The course will be highly interactive and will allow participants to 
look at appraisal from the perspective of their own organisation 
and work context. 
 
 

General Information 
Duration   2 Day Course 
Delegate Numbers  6 to 12 
Cost   £3000 
 

 

JOB ANALYSIS TRAINING 
 

Deciding what skills a person needs to possess to perform a job 
satisfactorily is central to all assessment and development 
processes.  This course, primarily (but not exclusively) for 
Human Resource professionals and consultants, examines a 
number of different job analysis methods and provides practical 
experience in one or two methods. 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Choose from a range of job analysis techniques 
Â Understand the applications of job analysis 
Â Work productively with competencies 
Â Conduct a job analysis project 
 
 
Course Content 
Â Job analysis processes 
Â Competencies, what they are and how they work 
Â Job analysis applications 
Â Job analysis practice 
 
 
What to Expect 
Participants will work through a series of exercises using a range of job 
analysis models and processes. 
 
 

General Information 
Duration   2 Day Course 
Delegate Numbers  6 to 12 
Cost   £3000 
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Assessment Courses 
 
 
 
 

ASSESSMENT COURSE GENERAL INFORMATION 

 
TPS Assessment Courses cover all areas involved in 
setting up and running high quality assessment and 
development centres and interview programmes.  
Delegates enjoy a high level of practical work during 
TPS courses, equipping them to applying 
assessment skills to many aspects of staff 
management.  Our advanced courses for 
experienced Human Resources professionals 
consider the state-of-the-art in Assessment. These 
courses are delivered ñIn-houseò and prices quoted 
exclude VAT. 
 
 
 
 
PREREQUISITES 

Participants will be expected to have current interest 
and/or involvement, whether experienced or recently 
new, in human resource processes. 
 
 
 
 
WHO WILL BENEFIT 
 

This course is specifically aimed at those currently 
involved in recruitment, promotion or performance 
appraisal, such as Human Resource Managers, Line 
Managers and related professionals. 

 

ASSESSOR TRAINING 
 

This course is for individuals who wish to use the full range of 
assessment centre exercises available from TPS.  Line Managers 
and Human Resource professionals will benefit equally from the 
greater understanding of work behaviour gained from this 
course.  No previous assessing experience is required. 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Improve their behavioural observation skills 
Â Understand and practice the techniques of assessing behaviour in 

assessment and development centres 
Â Determine appropriate levels of candidate performance 
Â Make considered recruitment decisions 
Â Practice competency based interview techniques 
 
 
Course Content 
Â Observing, recording, classifying and evaluating 
Â Assessment errors 
Â Competencies, what they are and how they work 
Â Types of assessment centre exercises 
Â Making recruitment decisions logically 
Â Interviewing as an objective selection tool 
 
 
What to Expect 
The course is heavily practice orientated.  Delegates will work through a 
series of skill development exercises and then will immediately practice 
those skills in real assessment settings. 
 
 

General Information 
Duration   3 Day Course 
Delegate Numbers   6 to 12 
Cost   £4000 
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Assessment Courses 
 
 
 
 

ASSESSMENT CENTRE DESIGN TRAINING 
 

Primarily for Human Resource professionals experienced 
in running Assessment Centres, this course covers 
advanced topics in the design and facilitation of 
Assessment and Development Centres. 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Design assessment centres 
Â Select job criteria 
Â Evaluate tests 
Â Improve assessor skills 
Â Integrate psychometric data into assessment centres 
Â Write assessment exercises 
 
 
Course Content 
Â Criterion selection 
Â Exercise choice and design 
Â Improving assessor skills 
Â Integrating psychometric data into assessment centres 
 
 
What to Expect 
A high level course for experienced professionals, this course will 
ŘǊŀǿ ŦǊƻƳ ǘƘŜ ǎƪƛƭƭǎ ƛƴ ǘƘŜ ǘǊŀƛƴƛƴƎ ǊƻƻƳ ǘƻ ƛŘŜƴǘƛŦȅ ŀ άōŜǎǘ 
ǇǊŀŎǘƛŎŜέ ƳƻŘŜƭ ŀǊƻǳƴŘ ǿƘƛŎƘ ǘƻ ŘŜǎƛƎƴ ŀƴŘ Ǌǳƴ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ 
development centres. 
 
A qualified occupational psychologist will lead the course delegates 
to a fuller understanding of the possibilities inherent in the 
assessment centre methodology. 
 
 

General Information 
Duration   2 Day Course 
Delegate Numbers   6 to 12 
Cost   £3000 
 

 

CRITERIA BASED INTERVIEW TRAINING 
 

This course introduces both experienced and inexperienced 
interviewers to a methodology that allows them to objectively 
assess candidate competence using concrete examples of 
behaviour.  The Criteria Based Interviewing Method adds value 
to recruitment and promotion decisions and the performance 
appraisal process. 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Identify selection competencies 
Â Draft appropriate interview questions 
Â Set performance standards 
Â Make considered recruitment and promotion decisions 
 
 
Course Content 
Â Basics of interviewing 
Â Competencies, what they are and how they work 
Â Setting standards 
Â Observing, recording, classifying and evaluating behaviour 
Â Question design 
 
 
What to Expect 
The course is a highly interactive course where participants work through a 
series of skill development exercises and then apply those skills in real 
interview settings. 
 
 

General Information 
Duration   3 Day Course 
Delegate Numbers   6 to 12 
Cost   £4000 
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OCCUPATIONAL TESTING COURSE GENERAL 
INFORMATION 

 
TPS Occupational Testing Courses follow the 
principles and standards set by The British 
Psychological Society.  Our certification processes 
are verified by The BPS and are accepted as 
registration qualifications by major test publishers.  
Our independent approach ensures that delegates 
gain a thorough, balanced view of Occupational 
Testing. All prices exclude VAT. 
 
 
 
PREREQUISITES 

 

Some managerial experience is necessary to join the 
Occupational Testing for Non-Human Resource 
Managers course.  Participants on the BPS Level A 
course will be expected to have current 
interest/involvement, whether experienced or recently 
new, in human resource processes.  No prerequisites 
are necessary to join the Test Administration course. 
 
 
 
WHO WILL BENEFIT 

 

Line Managers who wish to know more about testing 
without doing a certificate course will benefit most from 
the Testing For Non-Human Resource Managers 
course. 
 
The Test Administration course will benefit 
Administrators and Officers in Personnel Departments 
who wish to administer but not purchase psychometric 
tests. 
 

The Level A course is specifically aimed at those 
currently involved in recruitment, promotion or 
performance appraisal, such as Human Resource 
Managers, Line Managers and related professionals. 

 

OCCUPATIONAL TESTING FOR NON-HUMAN RESOURCE 
MANAGERS 
 

This course is designed for Managers who wish to know more 
about how test results can assist them in a range of 
management decisions. 
 
 
Course Objectives 
Delegates will acquire the knowledge and skills to: 
Â Understand what testing can and cannot achieve 
Â Interpret test results 
Â Choose appropriate tests 
Â Use test results to develop employees 
 
 
Course Content 
Â Types of tests 
Â Test information 
Â Test uses and abuses 
Â Using tests for assessment and development 
 
 
What to Expect 
A help-orientated course where the participants will have ample 
opportunity to put forward the questions or concerns they have with 
psychometric testing. 
 
 

General Information 
Duration   1 Day Course 
Delegate Numbers  6 to 12 
Cost   £1700 (In-house) 
   £300 per person (Open) 
 

 
 
 
  



 

Page | 34 
©TPS Developing Organisations 

www.tpsdevelop.com 

Occupational Testing Courses 
 
 
 
 
 TEST ADMINISTRATION 

Many companies send people on unnecessary week-long 
courses when all that is required of them is to administer 
tests fairly. All personnel who are responsible for 
administering and scoring psychometric tests are eligible 
for this course. Successsful completion will fulfill part of the 
requirements for the award of the British Psychological 
Society Certificate of Competence in Occupational Testing ς 
Level A. 

Course objectives 
Delegates will acquire the knowledge and skills to: 

§ Select appropriate tests 

§ Conduct a testing session 

§ Score and Norm tests 

§ Store and distribute tests appropriately 
 

Course Content 

§ The components of tests 

§ Fairness in testing 

§ Administration theory and practice 

§ Scoring and storing tests 
 

What to Expect 
This course is extremely practical in nature and participants will 
work through actual testing sessions. 

Some assessment is involved and a certificate is awarded to 
successful participants. 

General Information 
Duration  1 day course 

Delegate numbers 6 to 12 

Cost (per delegate) £1700 in-house 

  £300 Open 

 

PLEASE NOTE THE TEST ADMINISTRATION OPEN COURSES ARE RUN 
AS DAY ONE OF THE OCCUPATIONAL TESTING BPS LEVEL A 
COURSE. THEREFORE SUCCESSFUL DELEGATES ON THE BPS 
COURSE WILL ALSO ACHIEVE THEIR TEST ADMINISTRATION 
QUALIFICATION. 

 

 

OCCUPATIONAL TESTING BPS - LEVEL A 
 

Designed for Human Resource Professionals who need to be 
responsible for selecting, administering and interpreting tests, 
successful completion of the course will permit the award of The 
British Psychological Society Certificate in Occupational Testing ς 
Level A. 

Course objectives 
Delegates will acquire the knowledge and skills to: 

§ Objectively appraise tests 

§ Administer and score tests 

§ Understand reliability and validity of tests 

§ Obtain test related feedback skills 

§ Understand test theory 
 

Course Content 

§ Types of tests and their uses 

§ Administration, scoring and storing tests 

§ Interpretation of test results 

§ Reliability and validity 

§ Fairness in testing 
 

Key Features 

§ As well as a wide range of tests and publishers covered, 
participants may request a particular test to be 
examined, practically and theoretically. 

§ Small training groups means individual attention from 
the course leader ς a fully qualified Chartered 
Occupational Psychologist. 

§ An objective appraisal of what can and cannot be 
achieved with tests. 

 

What to Expect 

This course is intensive and participants will be expected to 
familiairse themselves with a pre-course manual and complete 
some evening work during the course. Successful participants will 
be entitled to advance to the Level B (personality) qualification. 

 

General Information 
Duration  4 or 5 day course 

Delegate Numbers Max. 12 

Cost  £6,250 - £7,500 in-house (up to 6) 

Additional delegates @ £250 each 

£1,500 open course fee 
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OCCUPATIONAL TESTING BPS - LEVEL A REFRESH & 
EXPAND 
 

Is Level A Occupational Testing a distant memory for you? 
Are you rusty on some of the key elements of the course? 
Are you up ςto-speed with the latest developments in the 
testing world. Would you like to develop your feedback 
skills. Note you do not need to be Level A qualified to 
attend this course. 

Course Objectives 
As a delegate of the course, you will be able to refresh your 
knowledge on the key elements of Level A and expand on 
this knowledge and practical skills. 

 
Course Content 
Delegates will acquire the knowledge and skills to refresh 
them on: 

§ Selecting appropriate tests and administration 

§ Building your own norm tables 

§ Essential statistics 

§ Reliability and validity 

§ Interpretation of test results 
 

What to Expect 
This 1-day course is extremely practical and interactive, 
allowing you to work through actual testing scenarios. 

General Information 
Duration  1 day course 

Delegate numbers 6 to 12 

Cost (per delegate) £200 Open 
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Bespoke Assessment Programmes, Bespoke Exercises, 
Development Interventions & Statistical Services 
 

 

We offer a comprehensive range of individual consultancy services in Assessment and Development of staff and 

management.  Our success lies in our client approach to consultancy projects ensuring a tailor made solution to 

each individual need.  In each case we submit a formal proposal before you incur any charges. 

 
Bespoke Assessment Programmes 

High quality assessment of the skills, characteristics and motivations of individuals adds value to a wide range of 

human resource decisions.  Enhance your success with our expertise in: 

Â Graduate Recruitment 

Â Job Analysis 

Â Promotion Decisions 

Â Senior Management Appointments 

Our assessment programmes include: 

Job Analysis ¶ Design and Co-ordination of Assessment Centres ¶ Recruitment Process Review ¶ Criterion Based 

Interview Training ¶ Individual Psychological Profiling ¶ Application Form Design ¶ Assessment Material Sales 

 
Bespoke Exercises 

TPS regularly create new exercises for specific situations and job roles within individual companies.  By choosing 

this option we can offer: 

Â Realistic and familiar situations for assessees 

Â Exercises that are tailored to suit differing levels of personnel from Senior Management through to Line Workers 

Â Ice-breaking and familiarisation exercises 

Â Cost and time effective programmes within tight time constraints 

 
Development Interventions 

We work hard to help you integrate your Training and Development initiatives into your workplace.  We have a 

wealth of experience and resources to help you: 

Â Reduce Training and Development expenditure 

Â Maximise the impact of development initiatives 

Â Increase on-the-job development 

Â Provide staff with a coherent development programme 

Our development intervention service integrates: 

Design and Co-ordination of Development Centres ¶ Development Planning Workshops ¶ Documentation Design ¶ 

Succession Planning Advice 

 
Statistical Services 

We provide high quality statistical services to our clients.  These include: 

Â Test Norming 

Â Test and Assessment Centre Validation 

Â Survey Design and Analysis 

Â Behavioural Research 
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Appraisal Systems, Psychometric Assessment & 
Documentation 
 

 

Appraisal Systems 

Accurate appraisal of an employeeôs performance need not be a once-a-year event which leaves both parties 

feeling relieved that they have survived until the next time.  Our systems that can add value to your business 

include: 

Â Design and Implementation of Appraisal Systems 

Â Appraisal Training 

Â Performance Planning Workshops 

Â Appraisal Documentation Design 

Â Coaching and Counselling Training 

The unique aspect of our consultancy assignments is that we see all of the above processes as being interrelated. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Psychometric Assessment and Documentation 

The range of documentation we can develop for specific needs includes: 

Â Psychometric Tests 

Â Research Questionnaires 

Â Attitude and Opinion Surveys 

Â Development Plans 

Â Training Resource Manuals 

Â Team Building & Assessment Centre Exercises 

STAFFING

Job Analysis

Assessment Training

Interview Training

STAFFING

Job Analysis

Assessment Training

Interview Training

GROWTH

Training

Development

Succession Planning

GROWTH

Training

Development

Succession Planning

MANAGEMENT OF
HUMAN RESOURCES

MANAGEMENT OF
HUMAN RESOURCES

Appraisal Systems

Coaching & Counselling

Performance & Planning

Appraisal Systems

Coaching & Counselling

Performance Planning

END TARGET COMPANY PERFORMANCE
BOTTOM LINE COMPANY PERFORMANCE
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Notes 
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PSYCHOMETRIC 
TESTING  

WITH TPS 
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Psychometric tests available through TPS 
 

 

 

At TPS Developing Organisations Ltd, we can offer the leading personality/ability assessment 
tools as set out below. We can tailor packages to suit the individual need, whether it is in a 
recruitment environment or promotion/training. Contact us for a competitive quote. 

Tests can be undertaken on an individual or group basis.  

Charge for 40 minute feedback session with a Psychologist £175 

 

 Test Publisher Questionnaire 

   

   

 OPP 16pf 

 16pf5 

 MBTI 

 TKI 

 Swift Analysis 

 Swift Comprehension 

 Swift Technical Aptitude 

   

 Ken Blanchard LBAii 

  

 Psykey HPI 

 HDS 

 HPI/HDS 

 MVPI 
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 Criterion CAL 

  

 MHS Assessments EQI 

  

  

   

 Facet 5  

  

 GITP E-tests: 

   

 Team Focus Ability Tests 
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TPS Provide support to a range of clients across all industry sectors.  

Our consultants provide a comprehensive range of individual and 

organisational assessment and development solutions.  We are UK 

based but we work across the world wherever our clients have 

people needs which need addressing. 

 

While we have a full portfolio of high quality programmes available 

for immediate use, our philosophy is always to match our solutions 

to the needs of our clients.  Our client engagement process is 

second to none and each client project is carefully managed by the 

most suitable consultant with the right qualifications and experience. 

Our dedicated client liaison partner ensures that satisfaction is 

guaranteed every step of the way. 

CONSUL TA NCY  

TPS Consultants offer a high 

quality service operating from 

boardroom level to the shop 

floor. 

 

TRA IN ING  P ROG RAM MES  

TPS offer high quality courses in: 

¶ Communication/Influencing 

¶ Interviewing 

¶ Appraisal Skills 

¶ Management/Supervision 

¶ Relationship Management 

¶ Leadership 

¶ Change Management 

¶ Psychological Testing 

 

CUSTOM SOLUTIONS  

TPS have developed custom 

programmes for clients in 

engineering, utilities, 

pharmaceutical and retail.  Our 

creativity and responsiveness to 

client needs is recognised as a 

key benefit by the organisations 

with whom we work.  

 

For more information on any of 

our products or services please 

visit us on the Web at: 

www.TPSDevelop.com 

Upscaling the performance of an individual, a team or 

the entire organisation. 

 

Getting the right people into the right jobs ï efficiently 

and cost effectively.  

 

Helping an organisation to define and implement change 

in order to better meet it strategic objectives.  

 

Building relationships internally and externally within and 

between teams and with customers.  

 

Assessing the ñstate of healthò of the organisation. 

How TPS can develop your organisation 

People Requirements 

Note: All TPS work is provided on a fee-for-service basis.  Each project is subject to a separate quotation and all consultancy, material and 
associated fees are made clear at the start of every project.  Where venues or equipment is used, TPS will normally expect clients to provide such 

unless explicitly agreed beforehand. 

S ERV ICES  AV A IL AB LE  

 

Assessment Programmes 

Change Management 

Appraisal Systems 

Training Courses 

Team Development 

Psychometric Testing 


